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Our Purpose:

To develop and maintain a successful school based on the philosophy of Rudolf
Steiner.

Our Vision
A world class Steiner School in the heart of Australia.

Our Values

The Alice Springs Steiner School celebrates and cares for our community, our
children and our

place; we do so with integrity and we do so sustainably.

School Context

The Alice Springs Steiner School came into being due to the energy and
vision of a group of dedicated parents and friends and began with a kindergarten in
1996. Strong community support and involvement has seen the school steadily grow
and develop. The school has a playgroup, a pre-school group, three transition
classes and primary classes from One to Six. The school moved on to its permanent
site for the 2005 school year and since 2007 has steadily replaced demountable
buildings with beautiful architect designed permanent buildings with established
grounds.

The Alice Springs Steiner School offers a broad but solidly integrated
curriculum interweaving academic subjects with art, craft, music, storytelling, and
drama. This is complimented by a rich program of practical and outdoor activities,
with the aim of balancing and developing the whole child - “head, heart and hands”.



We aim for creative and imaginative teaching to instil and inspire a love of learning
and self-motivation, which continues throughout life.

We are committed to;
e Educating the growing child through love.
e Fostering a love of learning and the pursuit of truth.

e Striving toward a collaborative relationship between home and school that
supports the child’s development.

e Protecting the integrity of childhood.

e A comprehensive curriculum, which develops the physical, emotional,
intellectual and spiritual potential of each child.

e Maintaining a distinct curriculum that reflects the major developmental
stages of children.

e [Fostering respect for one another and the environment.

e Striving to overcome racial, sexual and other forms of prejudice, and
working positively in the community both socially and in the natural world.

The school follows the Australian Steiner Curriculum which is approved by
ACARA. For details of student performance please the Myschools website.

Like the year previous, 2016 was largely a year of consolidation for the School, but
also one of completion and forward planning. It saw continued strength in the
School’s finances; the start of a new double classroom that will complete the
School’s current masterplan; a renewed and still successful Fair; continued growth in
our teachers’ capabilities and leadership; a much appreciated level of stability in our
teaching staff; as well as a new strategic plan to help guide us through the next six
years.

Over the year, our teachers worked tirelessly to deliver on our vision of providing a
world class Steiner education to the children of central Australia. In this, they were
served by the generous and dedicated leadership of Brian Dodd, by the efforts of the
school’s administrative staff, by its parents and by a dedicated and engaged Board.

Towards the end of the year, however, we also encountered significant change, with
first our Principal and then our Business Manager announcing their departure. The
loss of our Principal, Brian Dodd, came as a particularly hard blow for he had been
instrumental, over his six years with the School, in bringing us to where we are now:
on solid foundations with a clear purpose and plan for the future. But it is a testament
to Brian’s hard work, and that of our teachers and staff and Board, that we were able
to find worthy replacement for both roles and manage the transition with little effort
and fuss. It speaks of our success in building a School of real value, one we can all
find pleasure and purpose in as we move forward.



Infrastructure:

The Lands and Building Sub-Committee again had a busy year with special mention
due for Marc Woods in leading this.

Early in the year, the School submitted a BGA application for funds to support the
construction of a new double classroom (Class 4 and music room). This was done
very late in the piece but on advice from the BGA that an application would be
favourably reviewed, which it eventually was. Construction started late in the year
and when finished will make the School compliant for up to 175 students and
complete the original masterplan.

This masterplan, developed more than five years ago now, has been critical to our
success in securing public funds and guiding the planning and investment in
infrastructure on our lovely site; and the board has committed to developing a new
masterplan for the coming years to ensure future all future investments are equally
considered.

The construction of the new classrooms also entailed the removal of the Pink
Building, one of our last demountables, which is worthy of note as it reminds us of
the expanding history of the School on this site as well as how far we have come.

Other infrastructure developed over the year included a new 30kW solar system and
a wonderfully solid pizza oven.

Finance:

Our school is a parent-funded enterprise exposed to many external factors and an
often unpredictable funding environment. To buffer this, we have over the years built
up significant Cash Reserves — these reflect the hard work and wisdom of those who
have preceded us at any point in time and their forethought to guarantee future
stability. Cash Reserves give the School and future Boards, the power of choice.
Future Boards with strong cash reserves will be empowered to survive downturns,
invest in new infrastructure and the ability to ride out political instability in
government funding arrangements. Current and future Boards have an obligation to
respect and preserve Cash Reserves and must always do their homework and invest
wisely.

The 2016 Audit reflects the consistency of our student numbers as well as our close
management of expenses. Member’s funds are represented by Land & Buildings and
Cash Reserves. Our Cash Reserves at December 2016 were $729,193. Once the
$200,000 investment in the two new classrooms is paid out, our reserves will be
$529,193 — a decrease of $23,843 from last year.

The $200k being invested in the two new classrooms from our cash reserves where
needed due to BGA grants requiring co-contribution and having a capped maximum
amount. In deciding to fund this project, as with any, the Board took care to assess

the benefits of the investment as against the impacts it would have on our finances.

Looking forward, the operational budget for 2017 was set in December 2016. The
number of funded students at the School - the prime determinant of the Budget - has
remained steady for a number of years now (150), however, 2016 saw a slight
downward trend in this and in response, the Board adopted a conservative approach
to expected numbers. That said, the budget signed off has a positive ($58,776)
balance and includes all activities identified in the strategic plan paid for out of



operating revenue with the only funding from cash reserves required the $200,000
for the new classrooms.
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Governance:

We started the year with a board made up of a number of both old and relatively new
hands and two observers with Libby Prell as Chair (her sixth year in the role). In
February, Libby notified the Board she would be leaving and in the April AGM
formally stepped down. Also stepping down were Annie Farthing and Kate Lloyd.

Elected were Di Newham (previously an observer) and Michael Tuckwell (as Chair
for a two year period), joining Sophie Staughton (Vice-Chair), Harshini (Secretary
and Treasurer) and Marc Woods. This left the GB short 1 elected member, a position



that despite efforts has continued to today due to difficulties in finding a suitable and
willing additional member. To help address this, the Board continued with its policy
of bringing on new TASSA members as observers, with Marli Banks and Stephen
Schwer both joining in May 2016. Both Stephen and Marli have proved themselves
committed members of the School community and great assets to the Board and we
now welcome them as members standing for formal election.

Of note, the number of TASSA members has remained static and relatively low over
the past few years. Having a broad membership base is important to the successful
functioning of the school - TASSA membership is a prerequisite for election to the
Board and for its effective operation, the Board needs a pool of individuals with a
variety of skills and experiences to be able to draw on to constantly refresh its
numbers and build and maintain it capabilities. The current Board is conscious of this
and is working to implement strategies to improve membership numbers.

From an operational perspective, much of 2016 saw the Board’s time and energies
devoted to leading the development of a new Strategic Plan for the School — an
exhaustive but ultimately rewarding and critically important piece of work that we are
confident provides both a well-considered and pragmatic plan for realizing the
aspirations of the School community.

Fair:

As the School’s major fundraising event, the Fair deserves mention. As noted in the
2015 AGM minutes, a review of the Fair's purpose, management and delivery
structure was initiated in late 2015 and completed in early 2016. Much came out of
this that is still pending, however, the core result was a new organizational structure.
This responded to the key identified issues of how challenging the Fair had become
to deliver, as well as the changing nature of parent contributions to and involvement
in the School. The 2016 Fair saw earnings profit reduced from the previous year but
still high. More importantly, however, no one on the organising committee reported
feeling burnt-out as previously and as such, this was deemed an overall positive
result.

These findings have broader ramifications for how we engage with our parent body
which the School administration and Board are working actively accommodate,
through greater flexibility and options for how people can contribute their time and
skills.

Staffing:
Staffing requires special mention for a number of reasons.

Firstly with regards to the departures of both Brian and Roger, both in a very short
time. Together, they provided strong stewardship of the School. Brian in particular
provided the kind of warm and sure leadership that was utterly reflective of the ethos
of the School: supporting and guiding the teaching and administrative staff as well as
the Board and broader parent body. His loss was keenly felt and it is only proper that
we formally acknowledge and give thanks for his contributions over his six years with
us.



Fortunately, we were successful in finding Bruce Thurgood, a highly experienced
Steiner educator and leader, as a replacement for Brian. We have now welcomed
Bruce to the School and the Board has every confidence he can lead us with all the
surety, consideration and vision that is needed.

Roger left in September after two years and a significant contribution to the School.
With Brian’s departure already imminent, Roger’s departure posed a potentially
significant challenge, but again we were successful in finding an eminently capable
and committed replacement for him in Grenville Hawkins. Grenville took over the
reins in October and since then has shown a competency and thoroughness that is
very much appreciated.

Also worthy of note and acknowledgement is the continued commitment, dedication
and conduct of all staff across the School, both those who have been steady at their
tasks and those who have been stepping up into broader roles. As a small school we
have at times faced issues of resourcing, requiring the Principal to devote time to
managing this at the expense of other roles — and when this has occurred, others
have willingly stepped in to provide the necessary support and leadership. Building
our internal capacity to lead and organize ourselves is critical for our continued
success and the Board commends everyone on their efforts in this.

New Strategic Plan:

As noted, one of the major activities the School undertook in 2016 was the
development of a new Strategic Plan. A collaborative effort between the Board and
teachers, Principal and Business Manager, with input from the parent body through
surveys and consultations, the new Strategic Plan was finalized in December. It
covers the coming six years (2017 — 2022) and articulates five key organisational
objectives, supported by a detailed action plan to guide the development of the
School’s business plans.

A great amount of effort was put into the creation of this plan as it was recognized
that having come so far — our School is now 20 years old! — we had reached a
position of strength from which we could look forward with a confidence to dream of
even greater things.

This plan is now the guide for the school moving forward in further realizing our
Vision of being ‘A world class Steiner School in Central Australia’.

| commend this Annual Report to you.
Michael Tuckwell — Chair, Governing Body.

AGM

School Report

It is with pleasure that | present the School Report to the AGM for the period January
2016 to December 2016.

The school continued to hold their 4 seasonal festivals over the year. These form the
basis of strong and well-remembered events in the children’s lives. And of course



these moments where everyone in the school contributes to creating events without
the need for digitally enhanced productions - just colour in the form of costumes,
speech, drama, music, movement and song, are quite unique, in the world. Children
and their families outside of a Steiner School have little experience of celebrating the
natural change in the seasons and also missing is the simple creating of beautiful,
truthful events based on goodness. Who doesn’t feel inspired after attending a
Steiner festival?

Class plays were again well received by the school community. Apart from festivals it
IS an opportunity to enter into the classroom and go on a creative journey across the
ages seeing gods and goddesses, heroes and explorers, kings and queens drawn
from the realm of a single class, as their stories unfold.

The school’s camping programme again continued this year across all classes
except the young children in the early years. It is perhaps what children remember
most about their school experiences. The change that children make in a few short
days away from home is often quite remarkable. Of course we find many great
educational experiences in the natural world but it is the sense of resilience and
personal growth through teamwork, exploring and responsibility that makes our
camping programme quite unique, again found only in Steiner Schools. My mentor in
Steiner Education, Rainer Fieck established it at Glenaeon Rudolf Steiner School
many years ago and every Steiner School student in over 60 schools nationwide is
eternally grateful for his vision. School children should not be cut off from the world —
rather immersed in it as much as possible.

School numbers hovered around the 150’s for most of the year. The school is
blessed to have strong and committed teachers and assistants, guiding and leading
their classes through a rich Steiner curriculum. The work, be it from school main
lesson books, to craft, to plays, and also to work in the school garden is a reflection
of this curriculum and is true healing and harmonising effect that is its greatest gift to
education as expanded by Rudolf Steiner.

The school conducted a Parent Survey in November with pleasing school results.
There were good support for a High School at TASSS- over 70%! A very small
percentage of responses — 1%- listed communication as a problem.

Staffing Early Childhood/ Primary
Early Childhood

Name Position Load

Jemma Petch Assistant P/T




M’Lis Scott Transition (Cassia FIT
Kindy)Teacher
Kitty Brak Assistant PIT
Fiona Ball Early Childhood Co-Ordinator | P/T
Fran Lindner Ruby Salt Bush Teacher (Pre | P/T
School)
Jen Rowe Assistant PIT
Cherie Johnson Cassia Teacher PIT
Janine Cock Assistant PIT
Susanne Doecke Transition (Cassia FIT
Kindy)Teacher
Primary
Name Position Load
Adelaide Church Teacher FIT
Trudi Nordblom Teacher FIT
Zara Goldsack Teacher FIT
Katy Egger Teacher FIT
Bethany Lambert Teacher FIT
Megan Hatton Teacher FIT
Donna Hildred Assistant PT
Michael La Flamme Learning Support Teacher | P/T
Emma Clarke Music specialist PIT
Fiona Ball ISA PIT
Carol Muir Learning Support Teacher | P/T
Priya Radhakrishnan ISA PIT

Nair

Administration and Facilities




Name Position Load
Brian Dodd Principal FIT
Roger Craig/Grenville | Business Manager FIT
Hawkins

Chris Gillen Finance Officer PIT
Yvonne Betteridge Front desk FIT
Mark Hussey Groundsman & Gardener FIT
Angela Crack Administration PIT

Professional Learning

Our class and early childhood teachers, all attended Professional Development
intensives, in Sydney and Brisbane during the recent school holiday period.

Professional Learning Activity No. Staff
SEA conference 8
Glenaeon /Sandford Valley Teacher intensives 10
AISNSW/SEA leadership course 1

And of course our thanks to our wonderful and patience filled learning support
teachers who are also often forgotten. Our thanks for your special contribution to our
school.

Also our thanks to our Board of Governors for their vision and leadership throughout
the year. The old Strategic Plan was fulfilled with a new Strategic Plan being
presented late in the year.

Buildings

Of course the new building — Music and class 4 — is now almost ready for students.
This will also see the re-establishment of a school library in the old class 4 room
which will be a welcomed addition to our excellent school facilities

The school’s permanent buildings are all less than eight years old and in good repair.
We have three demountable buildings also in good repair.

Our school accommodations look like this:

Class(es) Accommodation

Playgroup/Ruby Salt Share Y2 demountable




Bush building

Cassia 3 Share % demountable
building

Cassia 1 Purpose built classroom

Cassia 2 Purpose built classroom

Flexible Learning Area

A Hall in Admin Block

Class 1

Purpose built classroom

Class 2 Purpose built classroom
Class 3 Purpose built classroom
Class 4 Purpose built classroom
Class 5 Purpose built classroom
Class 6 Purpose built classroom
Library Purpose Built

Music Purpose Built

Learning Support

2 Demountable buildings

Special mention to two people who make a tireless contribution to our school. Huss
our school gardener/matinence man and Yvonne, the face of the school office, who
manages to know just about everyone and everything. My thanks for your unique

gifts.

In closing let me also thank our students. You are the reason this school exists in the
Alice Springs community. Thank you for the joy and wonder you bring to the school
on a daily basis. Also please take a moment to thank your parents/guardians who
send you to such a great school! The world class Alice Springs Steiner School.

Bruce Thurgood

Principal




